
ANY IDEA WHAT’S  
HAPPENING DOWN THERE?



SGS FORESTRY MONITORING PROGRAMME:  
MEETING GOVERNANCE CHALLENGES

INNOVATIVE PUBLIC-
PRIVATE PARTNERSHIPS 
ADDING CREDIBILITY  
TO VERIFICATION  
SYSTEMS AND  
MAXIMISING BENEFITS 
TO GOVERNMENTS

THE ISSUES 
Today, illegal logging is the primary 
forest policy issue in timber producing 
countries, especially in the tropics. 
It deprives governments of billions 
of dollars in tax revenue, causes 
environmental damage and biodiversity 
losses, and threatens forests upon 
which many people depend for their 
livelihood. Forest-related corruption and 
the widespread violation of forestry 
regulations undermine the rule of law 
and discourage legitimate investment.

With new timber trade legislations 
coming to place in the European Union 
(FLEGT) and in the USA (Lacey Act), 
the governments of timber producing 
countries increasingly need to establish 
mechanisms for exporters to prove 
the legal origin and legal production of 
timber.

Addressing illegal logging and promoting 
sustainable forest management,  
while fostering progress in governance, 
competitiveness, and transparency, is 
today�s challenge for many governments.

THE SOLUTIONS 
The SGS Forestry Monitoring Programme 
offers innovative and comprehensive 
solutions to improve transparency and 
accountability in the forest sector. 

SGS effective forest monitoring and 
veri�cation services based on robust 
information and traceability technology 
ensure ef�cient control on timber 
movements and associated �nancial 
�ows. They also guarantee the legality 
of exported or locally distributed  
timber. In support of forest management 
and law enforcement agencies,  
such services build the capacity at  
both national and company levels  
to raise management standards to an 
internationally recognized level. 

Long-term improvement in the 
management and veri�cation of forest 
information, linked to best practice  
in forest management, contribute to 
better governance in the forest sector:  
Implementing SGS solutions can  
make a real difference in this regard.

THE BENEFITS 
Optimization and fair collection of  
government revenue
National capacity building 
Trade compliance, promotion and  
facilitation
Conservation of natural assets and  
ecosystems
Contribution to socio-economical  
development
Consolidation of forest sector  
information
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ENSURING FULL CONTROL FROM  STANDING 
TREES TO THE EXPORT OF WOOD PRODUCTS

SGS implements a comprehensive system encompassing every step of the supply chain from forest to markets through 
 documentary control (DC), physical inspections (PI), and legality audits (LA).



BUILDING INSTITUTIONAL AND 
 OPERATIONAL CAPACITY 

NATIONAL VERIFICATION  
SERVICE OPTIMISING  
FOREST MANAGEMENT  
AND VESTING 
 ACCOUNTABILITY 

1. DEVELOPMENT
In collaboration with the relevant 
authorities, SGS develops the Service�s 
human resources and skills (recruitment 
and training) and the material means 
and tools (premises, vehicles, software, 
hardware, documentation, �eld 
equipment, etc.) while adapting them  
to local conditions. 

This phase may comprise pilot 
operations aiming at testing and 
verifying the functionalities of the 
information and veri�cation systems.

2. OPERATION
All systems and procedures are gradually 
implemented on a national scale. 
Continuous training is provided for staff, 
operators and partners, and regular 
information about the Programme is 
released and disseminated.

SGS acts as delegated operator as well 
as coordinator for the Service on behalf 
of the national authorities.

3. TRANSITION
Local management staff progressively 
takes over implementation of  
activities and procedures and becomes 
responsible for operational aspects 
including personnel, technology, 
premises, and equipment.

SGS maintains overall responsibility  
for the Service and continues to provide 
assistance and training. SGS also 
ensures continuous assessment of the 
Service performance.

4. SUPPORT
SGS provides assistance towards the 
certi�cation of the Service�s quality 
management system (e.g. a combination 
of ISO 9001, ISO 14001 and OHSAS).

AROUND THE WORLD 




